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Room aW Whe Top?

By RON STODGHILL

CORRECTION  A PPEN DED

TKH H[HFXWLYHV DUH D VWXG\ LQ FRQWUDVWV. OQH LV D EUDVK ULVN-WDNHU ZKR ERRWVWUDSSHG KLV ZD\ IURP

DQ AODEDPD FRWWRQ IDUP WR RQH RI WDOO SWUHHW'V ODUJHVW EURNHUDJH ILUPV. TKH RWKHU PDGH KLV PDUN

DV D FRQVHQVXV EXLOGHU ZKR OHYHUDJHG WLHV WR RQH RI APHULFD'V PRVW SRZHUIXO IDPLOLHV WR HYHQWXDOO\

OHDG WKH ZRUOG'V ODUJHVW PHGLD FRPSDQ\.

E. SWDQOH\ O'NHDO, 56, DW MHUULOO L\QFK DQG RLFKDUG D. PDUVRQV, 59, DW TLPH WDUQHU, KDYH

QHYHUWKHOHVV LQKDELWHG WKH SXEOLF LPDJLQDWLRQ DV WZR H[HFXWLYHV ZKR KHOSHG UHZULWH KLVWRU\ E\

EUHDNLQJ GRZQ FXOWXUDO EDUULHUV DQG ULVLQJ WR OHDG FRUWXQH 500 FRPSDQLHV.

BXW MU. O'NHDO UHWLUHG XQGHU SUHVVXUH WKLV ZHHN DIWHU DQ XQDXWKRUL]HG PHUJHU DSSURDFK WR D ULYDO

EDQN DQG DQ $8.4 ELOOLRQ ZULWH-GRZQ WKDW UHVXOWHG LQ DQ RYHUDOO ORVV RI $2.3 ELOOLRQ IRU WKH TXDUWHU.

AQG MU. PDUVRQV KDV DQQRXQFHG WKDW KH SODQQHG WR UHWLUH E\ MDUFK DW WKH ODWHVW. HH KDV EHHQ

XQGHU SUHVVXUH WR WXUQ WKH UHLQV RYHU WR TLPH WDUQHU'V SUHVLGHQW, JHIIUH\ L. BHZNHV, ZKRP

DQDO\VWV VD\ LV OLNHO\ WR DFFHOHUDWH D VKDNH-XS E\ VSLQQLQJ RII EXVLQHVV XQLWV OLNH AOL DQG TLPH

WDUQHU CDEOH.

AORQJ ZLWK UXPLQDWLRQV RQ WKHLU OHJDFLHV, WKHLU VLWXDWLRQV KDYH OHG WR D GHEDWH RYHU ZKHWKHU WKHLU

DFFRPSOLVKPHQWV KDYH KHOSHG EUHDN GRZQ EDUULHUV IDFLQJ D \RXQJHU JHQHUDWLRQ RI EODFN

H[HFXWLYHV DQJOLQJ IRU WKH FRUQHU RIILFH. IQGXVWU\ REVHUYHUV DQG FLYLO ULJKWV OHDGHUV VD\ MU.

O'NHDO'V RXVWHU KDV VKHG PXFK-QHHGHG OLJKW RQ WKH GHDUWK RI AIULFDQ-APHULFDQV LQ VR-FDOOHG C-

OHYHO SRVLWLRQV LQ FRUSRUDWLRQV, ZKLOH XQGHUVFRULQJ WKH H[WHQW WR ZKLFK H[HFXWLYH VXLWHV DQG

ERDUGURRPV UHPDLQ ZKLWH PDOH EDVWLRQV.

TKH VXEMHFW RI UDFH KDV SURYHQ WR EH GHOLFDWH IRU AIULFDQ-APHULFDQ H[HFXWLYHV, PDQ\ RI ZKRP

SUHIHU WR YLHZ WKHPVHOYHV DV -- DW OHDVW SXEOLFO\ -- DQ ''DQ H[HFXWLYH ZKR KDSSHQV WR EH EODFN.'' TKH\

KDYH HDUQHG WKH ULJKW WKURXJK KDUG ZRUN, WKH\ VD\, WR EH MXGJHG RQ WKHLU PHULWV.

''WH KDYH GHPRQVWUDWHG WKDW ZH FDQ QRW RQO\ UXQ FRPSDQLHV DQG LQ PDQ\ FDVHV, UXQ WKHP TXLWH

ZHOO,'' VD\V MDUF MRULDO, SUHVLGHQW RI WKH NDWLRQDO UUEDQ LHDJXH, D QRQSURILW FLYLO ULJKWV

RUJDQL]DWLRQ. ''TKHUH LV DQ DEXQGDQFH RI AIULFDQ-APHULFDQ WDOHQW RXW WKHUH. M\ KRSH LV WKDW WKH\

ZLOO JHW WKHLU FKDQFH WR ULVH XS DQG SLFN XS WKH PDQWOH.''
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TKH FKLHI H[HFXWLYH RI SWDUCRP, RHQDWWD MFCDQQ, VDLG, ''TKH YLFWRULHV RI OHDGHUV OLNH SWDQOH\

O'NHDO DQG RLFKDUG PDUVRQV DUH ERWK V\PEROLF DQG WUDQVIRUPDWLRQDO.''

TKDW VDLG, VKH DGGHG. ''ZH KDYH \HW WR UHDFK D WLSSLQJ SRLQW ZKHUH WKH SLSHOLQH RUJDQLFDOO\

UHJHQHUDWHV. WH KDYH WR DFKLHYH PRPHQWXP DQG YHORFLW\, DQG LW KDV WR DFKLHYH VFDOH WR PDNH LW

VXVWDLQDEOH.''

TR EH VXUH, AIULFDQ-APHULFDQ FKLHI H[HFXWLYHV SUHVLGH RYHU VHYHUDO ODUJH FRPSDQLHV, LQFOXGLQJ

APHULFDQ E[SUHVV (KHQQHWK I. CKHQDXOW), AHWQD (RRQDOG A. WLOOLDPV), DDUGHQ RHVWDXUDQWV

(CODUHQFH OWLV JU.), SHDUV (A\OZLQ B. LHZLV) DQG S\PDQWHF (JRKQ W. TKRPSVRQ). SHYHUDO AIULFDQ-

APHULFDQV DOVR UXQ RU KROG VHQLRU UROHV LQ PDMRU VXEVLGLDULHV RI FRUWXQH 500 FRPSDQLHV OLNH

GHQHUDO EOHFWULF (LOR\G G. TURWWHU), MFDRQDOG'V (DRQ TKRPSVRQ), WKH BRHLQJ CRPSDQ\ (JDPHV

A. BHOO) DQG XHUR[ (UUVXOD BXUQV).

WKLOH VRPH FULWLFV WKLV ZHHN UDLVHG TXHVWLRQV RI UDFH LQ MU. O'NHDO'V RXVWHU, DQDO\VWV DQG WKRVH

ZLWK NQRZOHGJH RI MHUULOO'V DFWLRQV, VD\ WKDW ZDV QRW WKH FDVH.

MU. O'NHDO ZDV MXGJHG, WKH\ VDLG, E\ WKH VDPH VWDQGDUGV RI RWKHUV LQ KLV SRVLWLRQ -- WKH FRPSDQ\'V

SHUIRUPDQFH DQG KLV UHODWLRQVKLS WR WKH ERDUG.

MU. O'NHDO FRXOG QRW EH UHDFKHG IRU FRPPHQW.

A VSRNHVPDQ IRU MHUULOO, JDVRQ H. WULJKW, VDLG: ''DXULQJ WKH \HDUV SWDQ ZDV KHUH, DV DQ

RUJDQL]DWLRQ ZH YHU\ PXFK HPEUDFHG D PHULWRFUDF\ DQG LQFOXVLYHQHVV WKDW KDV WUDQVODWHG LQWR D

PRUH GLYHUVH ZRUN IRUFH WKDW ZH'UH SURXG RI. TKH ERDUG KDV EHHQ YHU\ HQJDJHG LQ WKRVH LQLWLDWLYHV

DQG KDV QR LQWHQWLRQ RI FKDQJLQJ, UHJDUGOHVV RI ZKR LV C.E.O.''

AOIUHG EGPRQG JU., HGLWRU LQ FKLHI RI BODFN EQWHUSULVH PDJD]LQH, VDLG, ''OQH RI WKH ELJJHVW OHVVRQV LV

WKDW EHLQJ C.E.O. GRHVQ'W PDNH \RX EXOOHWSURRI.''

''FLUVW ZH KDG WR OHDUQ ZKDW LW WDNHV WR JHW LQWR WKDW WRS VSRW,'' MU. EGPRQG VDLG, ''DQG QRZ ZH'UH

OHDUQLQJ ZKDW LW'V OLNH WR OLYH LQ LW.''

AV HYLGHQFH, KH SRLQWHG WR FUDQNOLQ D. RDLQHV, ZKR OHG FDQQLH MDH, WKH PRUWJDJH EX\HU, IRU VL[

\HDUV EHIRUH VWHSSLQJ GRZQ LQ DHFHPEHU 2004 DPLG DQ DFFRXQWLQJ VFDQGDO, DQG AQQ M. FXGJH,

ZKR UHVLJQHG LQ 2005 IRU SHUVRQDO UHDVRQV DV FKLHI H[HFXWLYH RI YRXQJ DQG RXELFDP AGYHUWLVLQJ

DIWHU WKH DJHQF\ IDLOHG WR NHHS VHYHUDO NH\ DFFRXQWV.

''CRUSRUDWH SHUIRUPDQFH ZLOO EH WKH VZRUG WKDW \RX OLYH DQG GLH E\,'' MU. EGPRQG VD\V.

''I NQRZ ZKR I DP ZKHQ I JR WR EHG, DQG ZKR I DP ZKHQ I ZDNH XS,'' MU. TKRPSVRQ RI

MFDRQDOG'V VDLG. ''I'YH QHYHU UXQ DZD\ IURP D FRQYHUVDWLRQ ZKHQ VRPHERG\ DVNV ZKDW LW'V OLNH WR

EH DQ AIULFDQ-APHULFDQ H[HFXWLYH.''

BXW KH DGGHG WKDW KH H[SHFWV WR EH MXGJHG E\ KLV SHUIRUPDQFH.
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BH\RQG VXFK YLVLEOH H[FHSWLRQV DV MU. O'NHDO DQG MU. PDUVRQV, VRPH FRUSRUDWH GLYHUVLW\ VSHFLDOLVWV

VD\ WKDW LQ UHFHQW \HDUV, AIULFDQ-APHULFDQV KDYH JUDGXDOO\ ORVW JURXQG WR RWKHU PLQRULWLHV.

''WKHQ CDUOHWRQ FLRULQD OHIW H. P., SHRSOH VDLG LW ZDV D URXJK WLPH IRU ZRPHQ LQ WKH H[HFXWLYH

VXLWH, EXW ZRPHQ LQ FRUSRUDWH APHULFD VHHP WR EH GRLQJ D ORW EHWWHU WKHVH GD\V WKDQ AIULFDQ-

APHULFDQV,'' VDLG FUDQN DREELQ, D SURIHVVRU RI VRFLRORJ\ DW HDUYDUG ZKR VWXGLHV FRUSRUDWH

GLYHUVLW\. ''FRUW\ \HDUV DIWHU WKH CLYLO RLJKWV AFWV ZHUH SDVVHG, ZH'UH PXFK IXUWKHU EHKLQG WKDQ ZH

VKRXOG EH.''

MDUWLQ DDYLGVRQ, D SURIHVVRU DW WKH DDUGHQ GUDGXDWH SFKRRO RI BXVLQHVV DW WKH UQLYHUVLW\ RI

VLUJLQLD, SXW LW DQRWKHU ZD\: ''AQ LQGLYLGXDO FDQ ULVH WR WKH WRS IRU PDQ\ UHDVRQV, DQG WKHLU ULVH

GRHV QRW PHDQ WKDW D UHDO VKLIW LQ WKH V\VWHP KDV RFFXUUHG. IW FRXOG EH PDQ\ \HDUV EHIRUH ZH VHH

DQRWKHU AIULFDQ-APHULFDQ C.E.O. RI D PDMRU FRUSRUDWLRQ.''

AW SHDUV, MU. LHZLV VDLG, ''ZH DUH EXLOGLQJ D FXOWXUH ZKHUH HYHU\ DVVRFLDWH KDV DQ RSSRUWXQLW\ WR

H[FHO, LI WKH\'UH ZLOOLQJ WR SXW LQ WKH ZRUN. WH MXGJH SHRSOH E\ ZKDW WKH\ DFFRPSOLVK, QRW E\ ZKR

WKH\ DUH, ZKDW WKH\ EHOLHYH RU ZKHUH WKH\ FDPH IURP.''

AFFRUGLQJ WR MDQDJHPHQW LHDGHUVKLS IRU TRPRUURZ, D QRQSURILW FRUSRUDWH GLYHUVLW\ FRQVXOWLQJ

ILUP, WKH SLSHOLQH RI AIULFDQ-APHULFDQV DFFRXQWHG IRU OHVV WKDQ 5 SHUFHQW RI WRS HQWU\-OHYHO

SRVLWLRQV, DQG OHVV WKDQ 3 SHUFHQW RI VHQLRU PDQDJHPHQW MREV ODVW \HDU.

WKLOH 15 SHUFHQW RI FROOHJH JUDGXDWHV DUH AIULFDQ-APHULFDQ DQG HLVSDQLF, JRKQ RLFH, SUHVLGHQW RI

M.L.T., VDLG, WKH\ RQO\ UHSUHVHQW 8 SHUFHQW RI M.B.A. VWXGHQWV DW WKH WRS 25 EXVLQHVV VFKRROV, RQO\ 3

SHUFHQW RI VHQLRU PDQDJHPHQW SRVLWLRQV DQG 1.6 SHUFHQW RI FRUWXQH 1000 FKLHI H[HFXWLYHV.

TKH LURQ\, MU. RLFH VDLG, LV WKDW FRPSDQLHV KDYH EHFRPH PRUH DJJUHVVLYH LQ WKHLU GLYHUVLW\ HIIRUWV.

APRQJ WKH FDWDO\VWV KDYH EHHQ SD\PHQWV LQ UDFLDO ELDV ODZVXLWV. IQ 1997, TH[DFR VHWWOHG D FODVV-

DFWLRQ VXLW IRU $176 PLOOLRQ. IQ 2000, CRFD-CROD SDLG $192.5 PLOOLRQ WR DERXW 2,000 HPSOR\HHV.

''SWLOO, WKH QXPEHU RI EODFNV LQ WKRVH VWHSSLQJ-VWRQH SRVLWLRQV LV YHU\ VPDOO,'' MU. RLFH VDLG. ''TKH

UHDVRQ WKHUH LV QR FULWLFDO PDVV LV WKDW PRVW FRPSDQLHV IRFXV RQO\ RQ VKRUW-WHUP RXWFRPHV.''

IQ IDFW, VD\V PURIHVVRU DREELQ RI HDUYDUG, VRPH GLYHUVLW\ SURJUDPV KDYH DFWXDOO\ SURYHG

FRXQWHUSURGXFWLYH. AFFRUGLQJ WR PURIHVVRU DREELQ'V 2006 UHYLHZ RI GLYHUVLW\ SURJUDPV GDWD ILOHG

E\ FRPSDQLHV WR WKH ETXDO EPSOR\PHQW OSSRUWXQLW\ CRPPLVVLRQ, LQLWLDWLYHV DLPHG DW UHGXFLQJ

ELDV DW WKH WRS UHVXOWHG LQ D 6 SHUFHQW GHFOLQH LQ WKH SURSRUWLRQ RI EODFN ZRPHQ LQ PDQDJHPHQW.

IQ DQ HIIRUW WR UDLVH WKH UDQNV RI EODFN VHQLRU-OHYHO H[HFXWLYHV, WKH E[HFXWLYH LHDGHUVKLS CRXQFLO, D

QRQSURILW RUJDQL]DWLRQ LQ AOH[DQGULD, VD., KHOG D VHPLQDU LQ ASULO FDOOHG ''SWUHQJWKHQLQJ WKH

PLSHOLQH.'' TKH JURXS'V PHPEHUVKLS KDV JURZQ WR PRUH WKDQ 400 IURP OHVV WKDQ 100 LQ 1989.

TKH GLUHFWRU RI WKH RUJDQL]DWLRQ, CDUO BURRNV, VDLG VRPH AIULFDQ-APHULFDQV KDYH FKRVHQ D

GLIIHUHQW URXWH.
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''The Za\ P\ geQeUaWiRQ ZaV edXcaWed ZaV WhaW Ze VaZ RQO\ RQe URXWe WR VXcceVV, aQd WhaW ZaV WR

geW hiUed b\ a cRPSaQ\ aQd gR WR ZRUN iQ a VXiW aQd Wie aQd caUU\ a bUiefcaVe,'' MU. BURRNV Vaid.

''BXW Whe da\V Rf cRUSRUaWe APeUica haYiQg a PRQRSRO\ RQ WaOeQW iV RYeU. AfUicaQ-APeUicaQV aUe

ORRNiQg aW Whe ZRUN SOace iQ Za\V WhaW aUe faU PRUe e[SaQViYe WhaQ Ze did.''

AccRUdiQg WR Whe PRVW UeceQW CeQVXV BXUeaX eVWiPaWeV, Whe QXPbeU Rf bOacN-RZQed bXViQeVVeV

iQcUeaVed 45 SeUceQW WR 1.2 PiOOiRQ fURP 1997 WR 2002, aQd cRPbiQed UeYeQXe URVe 25 SeUceQW WR

QeaUO\ $89 biOOiRQ.

OYeU Whe OaVW TXaUWeU ceQWXU\, Whe 37 SeUceQW gURZWh iQ VeOf-ePSOR\PeQW aPRQg bOacNV haV

RXWSaced WhaW Rf ZhiWeV (10 SeUceQW) aQd HiVSaQicV (15 SeUceQW).

BXW OaVW ZeeN, DeQiVe KaigOeU, head Rf gORbaO cRUSRUaWe cRPPXQicaWiRQV fRU ReebRN IQWeUQaWiRQaO

ZaV VcRXWiQg fRU aQ AfUicaQ-APeUicaQ e[ecXWiYe WR VSeaN aW Whe aQQXaO OeadeUVhiS da\.

AfWeU PRUe WhaQ aQ hRXU WaONiQg ZiWh WhUee e[ecXWiYeV Rf Whe BRVWRQ COXb, Whe UegiRQ'V OaUgeVW

RUgaQi]aWiRQ Rf VeQiRU e[ecXWiYeV aQd SURfeVViRQaO ZRPeQ, RQO\ a haQdfXO Rf SRWeQWiaO caQdidaWeV

ePeUged. ''IW'V UeaOO\ Vad,'' MV. KaigOeU Vaid. ''We VhRXOdQ'W haYe WR WhiQN VR haUd.''

PHOTOS: KeQQeWh I. CheQaXOW Chief e[ecXWiYe, APeUicaQ E[SUeVV(PHOTOGRAPH BY CHESTER

HIGGINS JU./THE NEW YORK TIMES); DRQ ThRPSVRQ PUeVideQW, McDRQaOd'V

USA(PHOTOGRAPH BY McDONALD'S, VIA ASSOCIATED PRESS); RRQaOd A. WiOOiaPV Chief

e[ecXWiYe, AeWQa(PHOTOGRAPH BY CHARLES DHARAPAK/ASSOCIATED PRESS); JaPeV A.

BeOO Chief fiQaQciaO RfficeU, BReiQg(PHOTOGRAPH BY BOEING, VIA EUROPEAN

PRESSPHOTO AGENCY); A\OZiQ B. LeZiV Chief e[ecXWiYe, SeaUV; UUVXOa BXUQV PUeVideQW,

XeUR[(PHOTOGRAPH BY NIK ROCKLIN/XEROX, VIA BLOOMBERG NEWS); JRhQ

ThRPSVRQ Chief e[ecXWiYe, S\PaQWec(PHOTOGRAPH BY NOAH BERGER/BLOOMBERG

NEWS); LOR\d G. TURWWeU PUeVideQW, GE IQdXVWUiaO S\VWePV; COaUeQce OWiV JU. Chief e[ecXWiYe,

DaUdeQ(PHOTOGRAPH BY JOHN GRESS/REUTERS)(Sg. C1); RichaUd D. PaUVRQV, chaiUPaQ

aQd chief e[ecXWiYe aW TiPe WaUQeU, iV XQdeU SUeVVXUe WR VWeS dRZQ aQd ZiOO OeaYe b\ MaUch.

(PHOTOGRAPH BY CHIP EAST/REUTERS); E. SWaQOe\ O'NeaO aQQRXQced he ZRXOd UeWiUe aV

chief Rf MeUUiOO L\Qch afWeU aQ $8.4 biOOiRQ ZUiWe-dRZQ iQ Whe WhiUd TXaUWeU.(PHOTOGRAPH BY

MIKE MERGEN/BLOOMBERG NEWS)(Sg. C11) 
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